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	My Personal Leadership Development Plan


The Personal Leadership Development Plan will help develop a plan to identify opportunities for improving your leadership skills, behaviors and styles. This template has been designed to help you examine past experiences and utilize them as a learning opportunity. Use the template as a starting point to reflect, analyze and prioritize your improvement areas. 
Reflect on your past and present leadership experiences. The weekly leadership self-assessments submitted during the duration of this semester provide information regarding your preferred leadership styles or behaviors. Based on growth areas you have identified, write a personal development plan for acquiring competencies, behaviors and styles that will help demonstrate effective leadership skills in your organization and the community. 
Feel free to modify the template as needed. 

Part 1
	Developing a vision for your career:

	Describe below how you’d like your career to unfold in the next 5 years. Since your professional life is impacted by your personal life, also consider the personal challenges and opportunities that will impact your professional vision. (not more than 150-200 words)i
Within the next five years of my life, I’d like to see my career successfully improve. As a Non-commissioned Officer in the Army, I am expected to fulfill a leadership role that consists of providing a positive climate of professionalism to my soldiers and allocating growth and experience to them. When that time comes about I have faith that I will be promoted and performing on a more advanced level as a Sergeant First Class. I also plan to achieve my bachelor’s degree in Organizational Leadership and Management in which I believe it will help enhance my skills in becoming a remarkable leader. I would like to see some of my weaknesses turning into strengths, such as having more confidence in my ability to lead others and overcoming fear of adjusting to different leadership roles. Although I am consistently away from my immediate family, they’re continually supporting my career and building me up to perform on a higher level. I’m very lucky to have a strong support system provided to me. Most importantly, I am excited to gain knowledge from this course to produce a positive change within my organization and to influence my fellow employees to achieve their goal.











Part 2
	Values: What values and beliefs about leadership do you most cherish? How do you communicate those beliefs to others? (150-200 words)
For example, consider the leader you interviewed (HAT project). How did he/she discover his or her values? Note the key values of the leader that resonated strongly with you. Also think about common values that are important to your organization and family.

	Organizational values: Can you think of a leader in your organization (or any other) who sets an example by personally living the organization’s values? Describe some of the ways the leader does that and why these values are important for you.



	Personal values:




	Family/Community values







	Identify potential conflicts or synergies between the different values you have listed. In what ways are you able to reconcile conflicting values?





Part 3 (Ongoing Assessments during the semester)
	Self Assessments: Reflect on your past and present leadership experiences based on 6-8 selected leadership self-assessments. The 6-8 self assessments should aid in identifying areas of strengths, weaknesses and improvement.


	Leadership Strengths:






	Weaknesses:







	Areas of improvement:









Part 4 (Final section of the assignment)
List goals for each improvement area you identified. 
Describe a) why the goal is important and, b) benefit/impact you and others will receive on achieving them. These goals can be individual, organizational, family or community related goals.  
1.


2.


3.





Additional goals:




Develop strategies and action plans. 
Write down at least 3-4 strategies and steps you will take towards achieving the goal/s.
	Strategies
	Action Steps
	Status/ Tracking Progress

	For example: Using a more participative style of leadership
	Observe senior leaders who practice the approach
	

	
	Ensure everyone speaks at the next meeting
	

	

	
	




Part 4 Continued
	Build Your Support System and Network. List professional networks, other systems of support to refine your leadership skills, provide you feedback, support and are committed to your growth and development

	1.

	
	

	2.

	
	

	3.

	
	




	How are you going to integrate your personal, professional and community life to become a better leader?
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